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This interview is being conducted with Mr. & Mrs. Ford Elvidge
in their home in Seattle, Washington, on July 28, 1976. The
interviewer is Dr. Thomas Scapes of the Eisenhower Library.
Present for the interview are Mr. & Mrs. Elvidge and Dr. Scapes.

DR. SOAPES: Mr. Elvidge would you tell me where and when you

TN

2

were born and about vour formal aducation. b 'ﬂ

1"-"1'.-.?.-_::'_:,4"’

MR. ELVIDGE: Well I was born on Hovember 30, 1892 in Oakland,
California, and I attended the Oakland grade schools there and
the Oakland high school. And then in 1911 my folks moved up to
Vancouver, British Columbia. And my brother and I came north,
of course, with my mother and father and we lived in Vancouver,
B.C. until 1916 when we moved down to Seattle. And during that
time up there I studied under a private tutor for the Megill
matriculation gualifications in order to study for the practice
of law in British Columbia. #And I started there for that pur=
pose. But T didn't care to join the Canadian bar, so in 1916 I
came down to Seattle and entered the University of Washington
and was studying law there when the first world war came on in

1917 and I enlisted in the service of the American foroces.
SOAPES: Did you go oversesas?

ELVIDGE: Ho. I was commissioned and sent to a training camp

and I got as far as Camp Mills, New York when the armistice came
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an and I was sent home.

SORPES: And did you go into business when you came back?

ELVIDGE: As soon as I got out of the service, which was on the
28th day of February, 1919, I came home from Camp Mills. I was
discharged at Hoboken, Wew Jersey and sent into the office of
Tucker and Hyland in Seattle, lawyers. And I stayed with that
firm until I retired three or four vears ago. And by the process

af ercsion, shall I say, I finally reached the head of the Ffirm.

SOARPES: Did you actively participate in politics?

ELVDIGE: Yes, I was very active in Republican polities for about,

oh, twenty, twenty-five years I guess. Mayhe thirty.

SOAPES: What drew you to the Republican party? Was that the

family's party?

ELVDIGE: Well my father was always & Republican and so I was

always a Republican.

SORPES: About what year did you start your active involvement

in polities?
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ELVIDGE: Well I would say it was just about the time that e

[Frank] Roosevelt was elected to the first term, or just a x&ﬂﬂﬁ

little before that perhaps. I opposed Roosevelt and from that

time on I was active in Seattle.

SOAPES: Did you hold offices in the Republican party organi-

zation?

ELVIDGE: No, I nmever held office, but I supported the policy

and the office holders.

SOAPES: In 1952, did vou work in the campaign for General

Eisenhowar?

ELVIDGE: In 1552, to tell the truth, I was a Taft man. It was
not because I was opposed to Eisenhower. I recognized Eisenhower
as being a great man. PFirst, a great soldier. But Taft, to my
mind was tremendously experienced in statesmanship and politics,
administration of the éuvﬂrnmant in this epuntry, and I felt

that he was the better man. And so I supported Taft. But I
didn't take a tremendously active part for Taft as against

Eisenhower.
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SOAPES: In 1952 you were not a delegate to either the state or

the national conventions? ' T
ELVIDGE: HNo.

SOAPES: How did your appointment as the Governor of Guam come

about?

ELVIDGE: Well, if I were to tell vou the whole story I'd be

here most of the morning. But--
SOAPES: I've got plenty of time.

ELVIDGE: Well, to shorten it up, Douglas McKay of Oregon, was
appointed Secretary of the Interior by Eisenhower just after he
was inaugurated in January of 1953. I knew Douglas McKay, but
not very.wcll. I just knew him, that's all. But Douglas McKay
had the assignment as Secretary of the Interior of selecting

the men that Eisenhower wanted to £ill his different positions.
And by reason of certain circumstances, the governorship of Guam
had become vacant. The governor of Guam had resigned right after
Eisenhower's inauguration. And Doug McKay's assistant in that
department for the purpose of helping him procure men teo £ill

the different positions that Eisenhower had te fill, McKay's
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agsistant was a Seattle man by the name of Dawvis.

SOAPES: Is that Clarence Davis? .\:‘ ﬁ'
iy 6

MES. BELVIDGE: Raymond.

ELVIDGE: Raymond Davis. Raymond C. Dawvi=. Well, Davis was a
Seattle man. VYVery well known to me. He and I were close friends.
His family and my family, you might say, grew up together. So

he telephoned me from Washington to ask me to becoms governor of
Guam. Well, at that particular time I was engaged in a lobbying
sarvice at the legislature. I had represented all of the major
0il companies at Olympia--that's our capital--for eighteen or
twenty vears. But I had resigned. But in the meantime, after I
had resigned that peosition asg representing all of them, I was
rahired by the Shell 0il Company, who was a client of opr firm
and had been since they were deing business in Seattle, I suppose
1912, 5o the officials of the Shell 0il Company asked me to go
to Olympia to lobby feor Shell, just the one company, our client,
to see about getting the laws of Washington and the constitution
of the state of Washington amended so that Shell., which was a

foreign corporation., could own land to build a refinery. Shell

was owned by the Royal Dutch interests and was a foreign
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corporation; could not own land under our constitution nor .
VTN
. r

our state laws. BSo I had just assumed this assignment at the \\
opening of the legislature in January of 1953, which was when =5
Eisenhower was inaugurated.

5o Davis phoned me this particular morning, about noon--I
was at the cffice--and asked me to become governor of Guam, which
was—-—well, to say it was a shock would put it mildly because I
had no intention of assuming a public office. I wasn't lecking
for a public office. I had 'a substantial practice of law, and I
was perfectly satisfied with my lot. But he was gquite insis-
tent. He said that the governor out there had resigned
and Eisenhower had to get another governor right away because
the island was in a kind of a mess and Doug McKay had to get the
job filled. Well, I was in the office and T had conversations
with Davis about the matter for twenty minutes or half an hour,
during which time I accused him of being crazy. He told me that
he never was more sane in his life and that Eisenhowar had just
gone into office and needed help and it waszs up to the people of

this country to help him. And he gave me guite a song and dance.

And I told him, well I =aid, "Ray. I'm down at the legislature on a
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job." And I said, "This spring, just as soon as the legislative
session is over, Mrs. Elvidge and I are going to Eurcpe."

He says, "Ford, that's all out the window. Eisenhower needs
help. This country is on fire." He said, "Eisenhower's got to
get it back in order again." And I asked him what the circum-—
stances were of living out there and he said, "It's cokay. They
have a new government house. You'll be comfortable. ® —

wall, I =aid, "What's the job pay?" H

He said, "Thirteen thousand, one hundred and twenty-five..:”
dollars a year."

I said, "What's the hundred and twenty-five dollars forz"

He said, "Air mail postage."

I said, "When do you want to know?"

"I want to know tomorrow mormning."

"Well," I said, "You're giving me a lot of time, aren't you?"

"I'm giving you overnight, phone me tomorrow morning, tell
me whether you'll take it or won't take it."

Well, I was stunned te tell you the truth. I was at the
office, it was about half-past eleven or guarter to twelve, and I
had a woman in my office that I was talking with, consulting

about something--I don't remember her name or what it was about—--
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I got rid of her gquick. I had a date out at the south and--

woman had passed away, I had consulted her husband about her |-

A
L

L T
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estate, one thing and another, and so I decided I'd better get
some lunch. Went dewn to the lobby of the building where the
restaurant is, where I'd eaten lunch many, many times. I couldn't
find that restaurant. I walked up and down that hall and could
not find that restaurant! And I suddenly woke up and I said to
myself, "You've got to come out of this, now. Get going."” And so
I found the restaurant, had a guick lunch, and went out on this
assignment that I had, got back to the office about half-past two
or three o'clock, I guess. My son-in-law who is employed in the
office, who is now a senior partner of the firm sinee I retired, I
telephoned him on the intercom and I said, "John, where is Guam?"

He said, "Guam?"

And I said, "¥es, where's Guam?"

"Well," he gaid, "Out in the west Pasifiec. "

"Oh," I said, "I know that, but where is it out in the west
Pacific.”

"Well," he said, "I don't know. I'm going up to the library;
I'll phone vou and let you know., I'll lock it up.”

"Well," I said, "Do it as soon as you can.”

RN
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So in about fifteen minutes he called me and he said, "“Just

about fifteen hundred miles from Manila." P

I =zajid, "Okay. Thanks very much." Ny .

He said, "What's it all about. What did vou want to know
o7

"oh, 1said, "just curiesity, that's all."

So, I came home. But Anita wasn't home. Pretty soon she
cama in and she had to go down the hall to change her clothes
and I went down with her and I said, "I heard the funniest thing
today. ©Some damned fool was asked by the President to go out to
Guam, be its governor." T said, "I can't think of a more crazy
idea." Well, she made no comment. And I said, "“Just think of
it, went out to Guam to be its governor." HNo comment. I wanted
to get a rise out of her. Se finally I said, "Ray Davis phoned
me this morning and he says the President wants me to go to Guam
to be governor."

"Well," she =said, "You didn't turn it down, did you?" She

said, "We're ¢going, aren't we?"

MRS . ELVIDGE: OCh, now wait. The rest is in the ook (Guam

Interlude). I think yvou better wait and check with that.
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ELVIDGE: 8o that snded it. That decided it. BShe decided it,

(like most everything else). We went to the library that evening

and couldn't find out anything about Guam; nothing had been Iﬁﬁ’ﬁﬁﬁ
(s .
written about Guam in the last £ifty vears and more, just a N,

south sea island. 8o I was going out thers. But we didn't
sleep all night. But the thing that bothered me was this:
When Eisenhower was general of the armies and he called for men,
men had to go. They couldn't say no. Now we said to ourselves,
he's called for somebody, he's called for me. He wants some
help. I've got to go. I can't say no. And soc I phoned Ray
in the moming about seven o'clock——it was ten o'elock over
there, and I said, "Okay, Ray, I'll go."

He said, "I knew vou would."

And so then we had a conversation one thing and amother.

Well, that's it.
SOAPES: Sao about what month was it that you arrived in Guam?
ELVIDGE: &about the fore part of April, 1953.

SCAPESE: Guam had been a major center for militaryv activity in

the war. Were there still signs of that when you arrived in 537
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ELVIDGE: 0Oh, yes. You see at that time nobody could get on the
island; it had been under tight security. HNobody could get on
the island without clearance from the United States Navy and the

" gecretary of war--and the-- f*'“¥1
SOAPES: Secretary of Defonge?

ELVIDGE: No, the secretary of, the secretary of the--

MRS . ELVIDGE: Interior?

ELVIDGE: ©Secretary of the Nawvy. Without clearance from the chief
of naval operations and the Secretary of the WNavy. You had to

get a eclearance before you got on the island. Because as 1 say

it was tight security, and the navy was still in complete control
of the island, although the civilian phase of it was under complete
civilian control but the navy had contrel of access and departure
from the island. As a matter of fact, when I was at the airport
in Honolulu and went te the airport to get my tickets validated

to take the plane to Guam that night the officer in charge of
transportation asked me for my navy clearance. I =aid, "I don't

have any clearance."
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"Well, then," he said, "how do vou expect to get on the
island if you haven't got permission from the navy?" =

I said, "I'm going out as the governor of the island.”

"Well," he said, "why didn't you say that in the first place.

And so that was that. But it was the navy's control.

SOAPES: Did the navy's control of access diminish while you

were there?

ELVIDGE: Not while I was there. It remained under navy control,
but today the navy has no control over ingress and egress from
the island. The navy haa surrendered all that in the last twelwve

or fourteen year=z, fifteen, twenty years.

SOAPES: When you arrived, what was the attitude of the native

population on Guam toward American governmenty

ELVIDGE: You see Guam had been a possession of the United States
and under the control of the navy, and the navy captain was
always the governor af the island. And the Guamanian peeopls had
no objection to that:; they got along fine with the navy. 0Oh,
thevy had their differences, but I mean substantially it was a

very happy relationship. And then in 1950, August 1, Guam was
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made a territory and the natives, they were all given their
citizenship and control was taken away from the navy and the T
civilian governor was appointed. I was the second ecivilian P f}
governor. 5o August 1, 1950 was the first civilian gowvernor,

and in 1953 I became the second civilian gowvernor. Put it this

way, I went out there as an appointee of Eisenhower, which was

true, and Eisenhower had tremendous aceceptance in this country,

vou know. He was looked upon by everybody as a great man and

highly respected. BAnd so when I went out there, T was a rep-
resentative of Eizenhowar. So therefore, a great deal of the
respect for Eisenhower reflected in my favor and so I got along

very wall with them. But that relationship between ciwvilian
government and the civilian people was to a certain extent
disintegrating as they gained more control. They began to feel
their cats, so to speak, and began to, well, just as the

Congress feels it's more important than the President, =o the

Guam legislature began to assume a more important feeling than

that awarded to the civilian governor.
SOAPES: What was the size of the legislature?

ELVIDGE: The legislature was the unicameral legislature, one

housa, twenty-one members.
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SOAPES: They were elected from egual population districts?
ELVIDGE: They were elected at-large. .igﬁ?x.
SOAPES: ©Oh, it was at-large election. .'uh
ELVIDGE: Yes. They were not by districts.

SOAPES: The legislature, was it divided on partisan lines. Were

there political parties?

ELVIDGE: HNot as we know it. Oh, some of them said they were
Republicans and soms were Democrats, but between you and me they

were all Demoorats.

SOAPES: They ran., then, more as individuals rather than on a

party slate when they ran for the legislature?
ELVIDGE: Yes.

SOAPES: Had you received a briefing from the Department of the

Interior before you went out?

ELVIDGE: Yes, I went back to Washington a couple of times, and

there was a young man and 2 yoang lady in the Department of

Interior who had been on Guam and had much to do with the changeover
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from navy controls to eivilian control, and they ware very e
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fuad

f=
Familiar with the E.E.tup and the}r gAVE me a grEEl_t deal af hElP. "E‘l:_
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SOAPES : Had they told you about what kinds of problems to expect?

ELVIDGE: ©Oh, wes, in a general way. OFf course, I made my own

investigation of that.
[ Interruption]

SORPES: Mrs. Elwidge, when you arrived there--I assume you
focused on setting up housekeeping and that sort of thing--what

type of a situation did you run into?

MRS. ELVIDGE: Well, I hardly knew what to expect me I was tremen-—
dously interested in everything and anything. We were met at the
airport by the governor's car and a drivar with his gloves and

hiz uniform, and 1'd newver basn used to anything like that. wWe
drove up to this old navy building that had been used by Fformer
navy officers and that was to be the governor's house because

they didn't have a real government building at that time, but

they were in the process of building one. 2And it had been

designed by [Richard] Weutra, I found, of Los Angeless; it was to

Lk
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he a very modern house. And I was the one who had to decide
just how the thing would be coempleted. I didn't have anything ﬂ
to do with the designing of it. Well anyway, we lived in this
interesting little house up on the top of this great cliff above
the ocean, and it was all screens and we hadn't lived in a

house like that. But we had two nice servants there, a Guamanian
woman and her husband, and & good Chinese coock. So it really was
a nice sebup and T just went to work. Of course we did have the
help of the lieutenant governor and his wife, Mr. and Mrs.
[R#ndall] Herman, who were on the island and had been there alaong
with the former governor. The two men had been former navy
people and they just toock over. And so they were very helpful
and very kind, and we really had no trouble at 3ll. And there
was a judge and his wife, our next door neighbor, and they were

very helpful. They were statesiders. And then we found--
SOAPES: What was the judge's name?

MRS. ELVIDGE: Judge [Paul] Shriver and his wife [Melba]; they
live in Denver. They've retired. and then, of course, the
Bishop lived nearby, and he was a very powerful influence on

the islend. He was a New York man. Aand very cooperative
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and we had very interesting associations with him. All together
we enjoyed our contacts there very much, and I enjoyed everything
I did out thera. I had charge of the house; I didn't try to {ﬁﬁ?“

interfere with the legislature or the governor. Tried to keep .

him happy; that's all I was asked to do.

SOAPES: In terms of, I suppose vou'd call them the demestic
conveniences of American life, I'm thinking in terms of sanita-
tion, of being able to get food and that sort of thing--did you

have any problems in that regard?

MES. ELVIDGE: Very, very few, because the navy had been in charge
before and they're the ones who had charge of the water. You ses,
there's 2 large reservoir and it's just rain water, but they keep
it in econdition and they keep it properly sanitized. We had
electricity and all the modern conveniences. And the stores

had all the frozen foods that we were accustomed to having. We
didn't have-—-well, I tell in the book "Guam Interlude" of all

the things we had to do, because we had trouble getting frash

aggs and the Guamanians are not really farmers. And they don't
grow very much out there ewven when the navy tried to make farmers

out of them; and I think every governor has tried since. But
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they're used to being taken care of by the government and it's
worked out very well for them. And so I didn't have any trouble.
I used to have to do the shopping and I had to keep track of the

expenditures, but that was all part of the fun.

SOAPES: Mr. Elwvidge, your wife just made mention of the role of
the Bishop. He was a powerful political foree. How did you desal

with him? Did you have any major problems?

ELVIDGE: HNo, I did not. The Bishop, of course, was the head

of the Catholic church on Guam. Of course, they knew before I
landed on the island, becauge they had investigated the matter,
they knew that I was a Republican but there was a Democratic
atmosphere. And theyknew I was a Mason, which is not necessarily
compatible with the Roman Catholic chureh. But I contacted the
Biszhop very soon after I got theres and told him that I had no
intention whatsocever, not the least, of in any way interfering
with the activities of the church. That was the church's business.
But I said, "By the same token, I wanted no interference with my
administration of the government." And so we got along fine.

The Bishop called on our homes, came to our home at our invitation
for dinner every now and then. We went to the Bishop's residence

for dinner every now and them. So there was complets rapport,
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50 to speak, between the Bishop and ourselves. However, I had
to he very, very careful to be sure that I did not do anything
or zay anything that might in any way be offensive to the church.
Bacauss naturally I was not in favor with their philosophy,

which was to be expected. But we had no trouble.

SOAPES: I balieve, Mrs. Elvidge, vou said that he used to sit

in the legislature and watch-—--

MRS. ELVIDGE: He had a representative. One of the priests used
to sit up there on the platform in the legislature and see that
they all wvoted correctly. Of course they had their patron saint
in every village and they had all of their church activities.

As for the women, I had trouble getting really acguainted with
most of the women because they were not supposed te have activities
outside of their home or their church. I only met two or three
of them practically; one of them was a Mrs. Johnston whe had

been married to a navy man, been educated by him and she became
very prominent in the school system. BShe was a teacher out theras
for over fifty years, and her younyg people were continuing in her

way. But they were the exceptional family. The other families we

p—
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couldn't really get acguainted with.

SOAPES: Did you ever find this matter of a priest sitting in

the legislature, watching how people voted, causing problems?

#Tehi

bDid they actually change votes that were close? (2 ]

_'_- o2t

ELVIDGE: Well, the number one priest on tha island, Father
Flores sat in all the sessions of the legislature. However,
there were two or three Catholics in the legislature that didn't
see eye-to-eye with him, and so I would say that they got along
all right.

There was one occasion when the Catholie church was very
influential. You seae when I went out there, thersa were two things
on the island that were rampant: one was gambling and the other
wag prostitution. And certain things took place whereby I had a
responsibility, for tryving to get rid of those things. Well, the
prostitution was the result of taxi-dancers, and you know what

taxi=-dancars are.

SOARPES: HNo, I don't.

ELVIDGE: Well, taxi-dancers were girls that freguented the dance
halls and for fifty deollars or some sum like that, one man could

dance with them for five minutes. But that five minutes was
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merely for the purpeose of dating for an cpportunity for a liaison,

and it was getting pretty bad. And soma of the women on the island,
Guamanian as wall as stateside, put the bee on me and said, “"¥You

got to stop this. It's getting pretty bad and it's got to come to

an end. We want to see it stopped." Well, I told them that I ﬁfFH}H
couldn't run the show, the legislature did, but I would put a % _E}

bill in there to ban taxi-dancing.

MRE, ELVIDGE: Didn't the Filipinos have something to do with

that, though?

ELVIDGE: Yes. But I said that I'd put a bill in there to outlaw
taxi—dancing. And I said, "Then we'll send these girls home._"
Well, when the legislature came into session, which was a month or
two later, I tossed the bill in there. Well, of course, some aof
the legislators, two particularly, wére in the business of

gaelling jewelry and fine clothing and all that, to these girls

who had plenty of money. And they didn't want to see taxi-
dancing stopped; they didn't want to see this money cut off.

They came to sae me about it.

They said, "That's a private enterprise. The Republicans
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are in favor of private enterprise.”

"Well," I said, "you're getting too publie for me. Tt's

[ :

\ ]
hh;:f_:f'i-

The bill sat in the legislature for two weeks and nothing

s

got to bhe stopped,”

L

happened. They wouldn't pass it, of course, they wouldn't

touch it wvntil we happened to have a party one night and the Bishop
was present. And I told the Bishop, I said, "I have that Bbill in
there and they won't pass it; they won't do anything about it."
And I said, “The women of this island are putting the bee on me."
and I said, "it's time this thing was steopped, don't vou thinkz"”

He said, "I'll see that it's stopped right away." He knew
the darned bill was in there and wasn't doing anything about it,

He said, "I'll see that it's stopped right away."

The bill came put of the committee, came before the legislature,
and was passed unanimously; that guick, because his representative
on the floor told them to pass that bill asnd they did. And then,
of course, the taxi-dancers went home., They were from Manila
and from Hawaii, and they took the next plane ocut, and that ended
it. But of course that's been going on since the year one and
will continue, but organized prostitution stopped. Now that's
an example of the power of the church on that island--when it

moves, it moves thoroughly.
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MRS . ELVIDGE: I thought a lot had to do with the importation

of so much labor from the Philippines and so many unmarried men

there; these Filipinos, you see. They were a big part. It
wasn't that the Guamanians as a whole are not the right kind of
people; they are. They adhere to their church prineciples; they're

good family men, most of them.

SORPES: But it was mainly Philippine men and women who had come

in.

MRS. ELVIDGE: That's right.

ELVIDGE: ©Oh, well, it was generally practiced by the white men

on the island, too.

MRS . ELVIDGE: ©0h, but they had how many? Fifteen hundred, three
thousand. How many Filipinos were there? Because of construction
going on after the war, you see, they were employed--plane loads

of them.

ELVIDGE: Well, they had there on the island two big construction
camps. They were building those two big airfields from which
the planes left for Vietnam, you know, and they were under con-

struction while we were there. Tremendous big fields, northwest
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field, and I forget the name of the pther one. And of course
they used something like eight or ten thousand Filipinos in that
wark. B&And the recruited them frem Manila. But they didn't bring
their wives; couldn't bring their wives, just the men alone,
except the bosses. They could bring thelr wives. BAnd scon these
man began to patronize these girls and they began to bring the

girls in from Manila and from Honolulu and the things going like--

MES. ELVIDGE: It was getting out of hand. I"': =1
\

=
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ELVIDGE: --fire when I--these particular times, getting worse.
And every now and then I'd get a letter from some woman in the
Philippines; it would go like this. "¥You governor of Guam: Yy
husband, or my boy, Pedro, he work there in camp. He don't
write letters. What's the matter my husband? You find out.
Is he sick? You find out what's the matter, tell him to write
me." Well, I knew what was the matter; he's spending hie money
the wrong way; he wasn't sending anything home.
80 the boss of the construction, one of the bosses, he'd
get ahold of Pedro and he'd say, "Pedro, you want to go home?”
"No, no, me na want te go home."

"Okay, you wWrite a letter; vou send your money back to your

wife right away or I've got to send you home right away."
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"T send my money back home." So that ended that because
they didn't want to go home. They were to get tremendous pay
on Guam and they got nothing in Manila. They were Iucky to (& 2

be on Guam and getting that money.

SOAFES: These were American wage rates that they were being

paid on Guam?

ELVIDGE: Well, no, they weren't getting as much as they'd get
here in this country. Not the union wages, but it'd be a lot

more than they'd get in Manila.

SOAPES: Was there any way that the nawvy, with it's control
of access to the island, could have stopped the flow of women

coming in?

ELVIDGE: Well, Admiral |Arthur] Radford, who was, you probably

know who Radford was.

SOAPES: Yas.

ELVIDGE: He was the chief of naval operations for the island
and he was a big man and became a very good friend of mine.

And he =said to me when I Ffirst went out thaera, he =aid, "You're
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going to have a lot of trouble out there with these taxi- P "B
dancers." xﬁﬁ 4
"Well," I said, "who are the taxi-dancers?" So he explained
it to me. "Well." I said, "You've got control of the island, why
do yvou let them on the island?"
"Why," he said, "wa can't stop anvbody going on the island
unless they have a record. If any citizen comes in, says, 'I
want to go to the island,' we have to let them go. They're
American citizens. Unless they've got a record of some mis-
behavior, misconduct of some kind, then we can stop them." And
he said, "We don't know anything about these girls unless they've

got some kind of a record.” And that's how they get on.

S0APES: Were there other major problems that you had to deal

with? I'm thinking in terms of economics or—-—
ELVIDGE: 0h, ves. I had problems all the time.
SOAPES: What was the major one that you remembar dealing with?

ELVIDGE: Well, I'1l tell you one problem that I had. That was
the commericial peork. 3See; the commercial port; the port that

was not under contrel eof the navy, was the port for the shipping
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and for the commerce of Guam. Not the naval, not the military

commerce, but the ecivilian commerce. And that came to the
commercial port. Well, the commercial port was under the control

of the port commissioner, and our port commissioner wag--
MRS . ELVIDGE: Leon Guererro.

ELVIDGE: Was Leon Guererro. Well, Leeon Guererro was a smart
Guamanian but he had wvery little ability. But he just knew how
to get along, and he was the commissioner of the port. So he was
getting a good salary. But the port was being run in a lousy
manner, so to speak, and the Pacific Far East lines that did
most of the shipping, they landed at Guam aevary two weeks, I
think. They came from Alameda, California, shipping from Cali-
fornia. They had a fine organization that came to Guam avery
two weeks; they would come and see me and complain about Leon
Guererro. "Well," I said, "what do vou want me to do about it?
I know he's incompetent.”

"I want you to fire him."

"Well," I said, "who will I put in his place?" I said, "I
can't fire anybody without putting someone in his place."

They said, "I'"ll £find you a man. "

"All right," I said, "you find me a man and I'll appoint him
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: 1 ""-:T"h"?
and fire Guererro. fn' :
[
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And so about a month or two later he said, "I got the man oy,
for you." He said, "He's one of opur men from Alameda, Encinal."
He said, "He'll come out here and he'll run the port.”

"Well," I said, "I don't want to fire Guererro. I'll get
in trouble if I do; he's a wvery popular politieian on the
igland.” I said, "I'll tell you what I'll do. We'll hire this
man from Encinal to work under Guarsrro and we'll get Guererro
to hire him and boss him, but he'll do the work. He'll run the
show himself and Guererro won't know it." And so that was all
right.

50 I hired this fellow with the understanding that he work
for Guererro. Guererro will remain to be port commissioner and he
apparently would be an employee under Guererro, but as a matter of
fact he ran the whole show. But he was just smart enough to
know how to do that. S0 we had to pay him seventy-five thousand
dollars a year plus all expenses--that was a lot of money. And
I had to sell that to the legislature. But I did, and we hired
him. And he just got along fine with Guererro and they brought
Guererro back to Alameda and they wined him and dined him and

gave him a good time, told him what a great man he was, et
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cetera, et cetera. Which just set well with Guererra. So he

changed over the whole port setup because the trouble with the rﬁfﬁﬁh

port was they didn't know how to unload carge and how to load

it. Because there was a way to do that, to do it right and save
time, and a way to do it wrong. And he showed them how to do it
the right way, and how to correlate it with the method of sacking
and shipping in Alameda, you see, so they could take it right
out. The situation improved very well. And so he was there for
a year and they let me hire him for a second year. But as

soon as I left the island, they fired him.

MRS . ELVIDGE: Well, they also enclosed the area and he kept the
thievery down. They used to drive their trucks up and steal
things. There was no control over it at all so that people

could stick stuff into a big sack and go away with it.

ELVIDGE: Oh, yes. He just ran the whole thing the way it should
be run. And Guererro, he sat on the aidelines and twiddled his

thumbs. He thought he was a big shot.

SOAFPES: Did you find this to be a universal pattern in dealing

with the Guamanians, these problems of corruption, of incompe-

tence?

e Py
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ELVIDGE: It wasn't primarily a matter of corruption. They
were not stealing, anything like that, but incompetency was the
order of the day because they were just cheap politicians that

,"’%‘IEW‘I'
]

had been appointed, you know, under the old ragime. And they

- ':.-nIJ

were prominent Catholics or prominent this or prominent that,
and they had no abkility. Except for a few of them, thay wore
Just fellews that, through their petty--well, I couldn't fire
them because that would hawe been, politically, suicide.
Because I couldn't interfere with their pelitical getup. So
I had to handle it in a different way, like I did Guererro.
In other words, let them think they were still running the

show and put somebody in that could rum it.

MRS. ELVIDGE: Well, didn't you find that they had been spoiled
by our government because until the war they'd never really
bothered with money. They used to climb trees and export

copra and that sort of thing, and you couldn't get anybody to
climb & palm tree--half of them don't evéen eat coconuts any-
more. But that used to be their life; they were tropical
pecple. To us they seemed lazy until we knew that they weren't
really lazy, they were just tropical. They weren't good
farmers but they were kind people and they were good to one

another and they were nice to know and deal with. But
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as far as efficiency went, they just didn't know what that meant.
and any of the young people that showed any ambition or desire

to better their way would come over to the states on scholarships--
they didn't want to go back. They'd stay here. So they were having

o
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o ‘-E}.

a problem getting their own leaders to come back and be their f
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doctors and their lawyers and their leaders on the island. They “un s
praferred to stay in the states. 1It's changing now, of course,

but this was twenty-years ago when it was still with conditions

from the war. We paid for all their cattle and their--every-

thing that they lost in the war.

ELVIDGE: We had a commission that appraised everything that they
lost, all the chickens and all the trees and all the land and
gverything else that was taken or condemned or ruined by the
taking of the island. We paid them for their losses--cash,

gold. Well, they spent it. But some of them were smart encugh
to keep it and go in business, and those men became very wealthy
on the island. But the most of them spent what they had and

they were just peons again.

MRS. ELVIDGE: ©One or two of them got the beer permits and

berame the brewery people and others got some of the monay to
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ge into atores and that sort of thing. But for the most part,

they'd just sguander it. £l

SOAPES: It was a completely different lifestyle from the Uniteﬂ.'l

SEtates.

MRS. ELVIDGE: Ch, entirely. And they'd never had cash before.
They didn't know what it was, to have a lot of money. you see.
But now they know; they'wve gonae on relief and they ve gotten
pensions and they have use of the PX and they know how to use

it now. But they needed to be taken care of most of them.

SOAPES: So these problems of management of a big port would be

something that was really quite foreign to them.
MRS, ELVIDGE: That's right, that's right.
[Interruption]

SOAPES: One guestion that I'wve overlocked was just what were

vour major powers and duties as governogr?
MRS. ELVIDGE: Schools were certainly one.

ELVIDGE: As govarnar of the island I had all the power. I guess
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I don't know guite what you mean. I had control of the schools

and control of the hospital, control of the port. 1 was respon-

9 =11 L:F} 3
P

sible for everything except what was under military control. [& 5
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MES. ELVIDGE: ¥You had to bring the heads of all these departments
in, had to get them here in the States and that was no small job.
You had to get them through all sorts of placement bureaus,
through the government, through private parties, through associa-
tions. Trying to get the head of the education, the head elec-
trician, and the head engineers and all, and it was really hazrd

to get people that really wanted to come to a place like Guam.

If they were successful here, they're not going to give up a good

job, most of them, to go out there.
SOAPES: Were you able to get competent pecople to come out?

ELVIDEZE: On the whole I got some very competent people. But,
of course, I made some mistakes. But on the whole, T got some
very competent people. HNow, one of the most competent men that
I got was a man that became the head of the police department

and fire department. His name was--

MRS. ELVIDGE: Brown. Ted Brown.
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ELVIDGE: --Ted Brown. He was a young man, he came from Eugene,

w4

IRy
Oregon. I doubt if he was much more than thirty when he came ;éﬁFﬁhﬁ
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out there. And he just took that police department and toock the
fire department and he just made a real go—-getting organization
out of both of them. Did a wonderful job. and when I left the
island, he said that he wouldn't stay anv leonger; he wanted to
go too and wanted to know if I would refer him to another jeob.
Well, I contacted the department that had charge of sending
officers to foreign countries to clean up their enforcement situ-
ation, which was right down his alley. And his wife, who was just
a young girl, just recently married to him, he and she did a
wonderful job for the government. And he's served in various
parta of the world representing our government. He only retired

here about two vears ago; he came to see us. And they--

MES. ELVIDGE: They were in Liberia. Remember he wrote to us
from Liberia; he was doing things there. He was in Athens. And
they became very important because they were doing wonderful,
wonderful reorganization of those various countries in their

military and fire departments.

ELVIDGE: He just knew his business.
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SOAPES: What was the guality of schools and hospitals that you

found? o

ELVIDGE: Well, the hospital was not good. But the schools, the
schools were surprisingly good. The teaching personnel, most

of it, came from the states. But some of them were Guamanian
men and women and they were very good. They had been taught by
the navy, and they were very good. But the hospital was in bad

shape .

MRS, ELVIDGE: Well, the present governor's wife is the daughter
of one of the men Ford brought out to be head of the high schoel
out there, and she, they say, is the governor at present. She

married a Guamanian and they are in the Government House running

the island, doing a wonderful job.

SOAPES: The hospital lacked competent technical persconnel?

FLVIDGE: Yes, particularly in the management part. The head of
the hospital, just before I went out there, had committed suicide;
somelhing had happened to him and another man had been appointed
and he was not good. But anyway, he was a statesider; I fired

him. I absolutely fired him. Just like that. He was
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incompetent. You see, the trouble was we couldn't pay them very
mach, and a doctor and the hospital employee could earn so much

more in the states than they could on Guam. There was no incen— =
tive to go to Guam. So when I landed there, they had a half a [f =
dozen doctors who'd been recruited from Europe. They had left

Europe because of the turbulence and turmeil and trouble following

the second world war. And they were there on the island, and they
were fair doctors, but they were a little difficult to fit into

the local scene. So the hospital was always more or less of a

problem.

MRS . ELVIDGE: Of course they always had the big navy hospital
out there, and if anyone had any choice, they would choose to

go to the Navy hospital.

ELVIDGE: Oh, well, the navy hospital, of course, was a fine

institution, but the Guamanians 4idn't have access to that.

MRS . ELVIDGE: And people who went out there had to be part
missionary or else they were running away from something before
they'd ever go to Guam. But lots of wives helped as teachers,

navy wives, and they had about a couple hundred of those every

year.
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SUAPES: What about your communication with Washington while you
were out there? Did you get a great deal of instruction from

Washington, or were you basically on your own? -
S

. 1
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ELVIDGE: Well, Doug McKay said to me, the first time I went
back--just after I was appointed, just after I was confirmed

by the Senate——he said, "Governor, it's your baby." He said,
"I don't want to hear anything about it. &nd everything you do
will be right." He said, "There'll be nothing wrong that you
do. Just don't bother me." BSo I took him to msan by that that
I better run that show myself and do it right; they didn't want
to be bothered in Washington. And so that was what I did,

pretty much my own way.

MRS. ELVIDGE: That's what they told me. I thought I ought to
have a Green Book out there, the way they have in Washington,
to Find out about people and know how te introduce and how to
write and how to seat them at the table and all. And the elerk
in the office just laughed. She said, "All you have to do is
the way they're accustomed to doing=--native way and your own

common sense." She said, "Yom'll get along." ©Oh, and the peaple
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that came ocut there on the island, they didn't want to bother
with it either. They just wanted to go shopping in Hong Kong.

All those legislators and so forth, great time with them.

EOAPES: How alout your relations with the Congress. I'm sure
they had a number who would come out to visit occasionally,

wouldn't they?

MES. ELVIDGE: Tell about the senator who sent for us to come

to Honolulu because he didn't want o bother with Guam.

ELVIDGE: Well, Guam was a great example of this junketing on
the part of the members of the legislature. I can give you an
example. Of course, they were tickled to death to go out there
to get te Hong Kong. They wantad to do some shopping in Hong
Kong. They weren't interested in Guam, but they went to Guam
because it looked good, but they were after Hong Kong. Wall,
anyway, I got word from the secretary of the interier that there
would be a group of congressmen coming cut to Guam and would
spend a few days on Guam and that I would be expected to enter-
tain them and show them what the island was all about. And he

gave me the time when they would be there. Well, this group
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of congreasmen, headed by--well, he was a congressman from
Chicago, don't remember his name and it's probably a goed thing--
1 didn't hear from them, but I knew they were in Honolulu. So

I sent a wire to him and asked him when I might axpect tham on

.'_l\..a.ll'!l

Guam, that I was prepared to entertain them and give them all I -
information necessary. Meantime I had made tremendous prepara-
tions for them. I was going to call a special sescion of the
legislature for them to appear before it, and oh, T was going to
give them the red-carpet treatment. Well, he wired back and he

said they were so terribly busy they didn't think they'd make

Guam and would I come to Honolulu? So I bundled up my wife and

headed for Honolulu.

MRS. ELVIDGE: Mr. and Mrs. [Del] Hucker, head of the Trust
Territory, went out there; he was asked to go, too. So the

four of us went.

ELVIDGE: So he and I went to Honolulu. Of ecourse, that was no
punishment:; we'd always liked Honolulu. And of ceourse wo went

to Honolulu two or three times a year on our way to Washington.
and I always planned to spend tw or three days on the beach.

And so we went to Honolulu. Well, I spotted the group there at
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the Royal Hawaijian, and about the second day I was there I
approached this partieunlar congressman, told him who I wasa and
that I was at his service and would be glad indeed to give him

any information that he would be interested in. 0Oh, well, he rf;mf

o -'u'l"

was very glad to meet me and glad I took the trouble to come {
and see him, ot cetera, et cetera and they were all pretty busy
and in just a couple of days why., he'd set up a conference with
myself and Wilder King who was the governor of Hawaii. He said,
"1'11l be in touch with you." Okay. S0 I waited a copuple of
more days. Nothing happened. And I saw him around tha hotel
there, busy as he could be, you know, drinking cocktails. And
so0 the second time I went up to him and told him I'd have to
get=-"0h, why. oh, yes, of course, of course. S5So glad you came
here. I understand you're doing a fine job cut there. Yes, I
want to know more, want to know all about Guam. Yes, yes., And
1'11l get ahold of Wilder King. Tomorrow nocn, could you spare
the time?"

"oh, yes, I can spare the time.”

“So tomorrow noon you and Wilder and I'll have lunch right

cut here in the patio of the Royal.”
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"Okay," I says, "1I'll be there."
So tomorrow cama, Wilder and I met him there and we had
lunch for abkout an hour and a half, or two hours. And so help

me, from the time we gat down to the time we got up, he didn't

do a damm thing but talk. He didn't ask a single guestion fﬁmﬁﬁm

about Guam. And when we got through listening to him, the
meeting broke up. He thanked me again for coming out there and
ha said he was sorry he couldn't go to Guam but they were too
busy, but it was very nice of me to come. He said, "I

thought you and your wife would like to have a holiday anyway."
Well, I thanked him, et cetera. 8o I toock the plane back to
Guam that night. 5o help me, he didn't learn any more about

Guam than the man acroass the street.

MRS, ELVIDGE: They had another couple with them and they were
in the habit of doing that every winter; come out there for a

month, stay at the Royal.

ELVIDGE: That was his business trip to Guam, and that's the
kind of a junket they're pulling all the time in Washington
where the example T gave you is only one. We had a number of

thoga.

SOAPES: Did you have much direct contact with the White House?

=
=
i
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ELVIDGE: No, not very much. I had a little, but not very much.
MRS . ELVIDGE: We went back always once or twice a year.

ELVIDGE: EBut I went back to all the governor's conferences, of

course, every year. And I always had the pleasure of having

P Wa'}:\l
lunch and dinner at the White House, meeting the President [ %
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MRS, ELVIDGE: And they were always very cordial.

ELVIDGE: Tell you one experience that I'll never forget. This
wasgs in 1955. HNita and I wanted tfo go around the world, which we
did, and I was entitled to some time off. So I took a month off
and went around the world by the west. So when we came to Lisbon,
Portugal, we registered there. And that night, going in to
dinner, I passed a library, the door was open, and I just stepped

inzide. And there on the table was a copy of the Reader's Digest.

And the cover page had a big picture of Ei=senhower on it. And
the lead article was "A Conference With The President." And I
took the thing and read it and I made up my mind then and there
that the President ought to have the conference with me. He had

to know about Guam. I'd never had a chanee te tell him anything
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about Guam. (Of course he knew all about it anvhow, more than I
did.} 5o I sat down and I wrote a letter to Doug McKay and told
him what I was doing. I said that I'll1 get back in Washington

on a certain day, which was about ten days hence. I said, "I

F it
-
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think that I ought to have the conference with the President |- -HH\

L

o

and tell him what he ought to know about Guam." I was naive
enough to think he didn't know anything about Guam. And I said,
"If vou agree with me, I would appreciate it if you'd set up a
conference with the President.”

And I wrote that letter; in due course I arrived in Washing-
ton. I went directly to the office of the secretary. His
secretary was a young lady who had got to know me because I'd
seen her so many times. 5o as soon as she saw me she said,
"Your conference with the President's all set."

I said, "When is it set for?"

She said, "Nine o'clock next Friday morning.” Weall, that
was about two or thres days hence.

I said, "lIs the secretary going with me?"

"oh, yes, he'll be with you. He'll go with you to the
President's ocffice.”

And I gaid, "That'ms fine."
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"Now, " she says, "I think you better be in here about half

past eight." (,!‘:.E'ﬁ}\
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So I polished my shoes, got my hair cut, and made myself as
good-looking as I could under the circumstances., And that
morning I went up to the office, half past eight, and she told
me the secretary would e in in a few minutes, so I sat down.
well, it came twenty minutes to nine and he wasn't in. Came
guarter to nine and he wasn't in. 8o I said ta her, "Does he
know about this appointment?®

"oh, yes, he'll bes here, don't warrcy."

And abgut ten minutes to nine, in he walks. &And Doug says,
"Come on, Ford, let's go."

He goes by an underground from the secretary's office
into the White House. I don't Know how the Sam Hill he gets
there, bat he did anyway. Deoesn't crcss on the street. So we
got there just exactly nine o'cleock. And the lady said,

"I'm sorry but you'll have to wait a few minutes becauvse there's
a gentleman in there talking with him-~-talking a bit more Lime
than usual.” Well, he was taking my time.

We waited a few minutes and whe should come cut of his
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office but Dave Beck. Dave Beck's from Seattle, you know, and
I knew Dave Beck. Been in his office, talked with him. And

Dave was econing out. I thought to myself, "That's a heck of a

office. He was seated at his desk and the moment I stepped in
he got up from his desk, came arcund, and shook hands with me,
told me to sit down. Dowg sat down. And there was some Sacrie-—
tary, who came in with us who took notes, one thing and anocther.
80 the three of us ware in there with the President. We began
to tolk a little while about Guam and all of a sudden he got
switched over to Pennsylvania about his farm,and he and Doug
began to talk about the farm. I guess they spent ten minutes
about the pigs he'd had and the cattle he had and what have

yvou. And I was sitting there. Well, that was all right. But
the mesting was only fifteen minutes. 8o when the fifteen
minutes was up, why., I stood up, and "Oh," he says, "don't be

in a hurry, don't be in a hurry." So he comesaround to the
front of his desk and he sits on the dask with his feet hanging
over and wiggling his feet like this. And we began to talk about

Guam again. #And so we talked for a while and every now and then

he'd break it off and talk about hi=s sheep or cattle or sgmething

- 1
guy to be taking my time." So we went into the President's fe
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with Doug. I guess I spent thirty, thirty-five minutes in

there with him and then came away. But you know in that article,
it mentioned the informality of a conference with the President,
how he would get up and sit on his desk and wiggle his feset and be
just as informal as could be. HNow that's the way he was when I

A

TN
was in his office. Just like that. {3 %}

MRS. ELVIDGE: And you know, at these conferences, especially at
the dinners, we had to go in according to the way yvou're admitted
to the Union. 50 of course all the New England states and their
governors and wives would go filing in, and then alang toward
the end came Hawaii and Alaska and Puerto Rico, and little Guam
wag always the tail end of this long procession in these recep-
tiona. We got very well acguainted with the governmor of

Alaska and some of the other Possessions at the tim%, which were
not states. And one time, in one of the receptions, Mrs. Eisen-
hower held onte my hand at the very and and she sgueezed it and
gaid, "I've been on Guam; I know what you're up against."” So it

became wvery persondl and very nice.

SOAPES: What year was it that vou left Guam?
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ELVIDGE: 1956.
SOAPES: You decided you'd had encugh? Wanted to get--

wlgh
A
"

ELVIDGE: Well, I had a practice hersa in Seattle and I didn't r

mpl

ol

P

want to lose it. Of course I'd left it in charge of my junior -
partners, but they were developing and it locked to me like they
were going to run off with it. 5S¢ I thought T better get back

to resume the practice, which I did.

MRS, ELVIDGE: Well, Ford had been in practice hera for nearly
fifty wyvearay he'd also been offered a judgeship in Honolulu and
one in Juneau. I s5till hawve tha gown I had made for that. But
we decided we'd stay here, and we had personal matbters that had
to be attended to. Three and a half years, we could have been
out there eight I guess. They had trouble from then on getting
somebody out there. It's a different thing, Guam, from any

other part of the world.

SOAPES: Well, thank you wvery much, Mr. and Mrs. Elvidge.
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