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This interview is being conducted with Mr. John Krout in
his home in Tiffimn, Ohio on April 27, 1977. The inter-—
viewer is Dr. Thomas Soapes of the Eisenhower Library.
present for the interview are Mr. Krout and Dr. Soapes.
pR. SOAPES; Let's start off with a little bit aof your

packoround. Could you tell me where and when you were born

and something about your formal education?

MR, KROUT: I was horn here in Tiffin, Ohio in Uctober of
196, I attended the public echools here in Tiffin, attended
Heidelberg College in Tiffin for three years and then tock
my senior year at the university of Michigan where 1 gobt my
a.B. degree in June of 1918. TFor about a year I thought I
was going to be a public aceountant, and I went to Chicago and
was sent from there to Mt. Vernon, 11linois and worked on a
big audit of the charges of the American Car and Foundry
company when it had been puilding freight cars for the govern-
ment during the first world war.

1 decided in August of 191% that I didn't want to stay
in that work and went to Columbia University in September of
1919 as a graduate student. 1 was going to go into law when
1 went to New York City and enrolled at Columbia. But after

I had an interview with Harlan Fisk Stone, wWha wWas then dean
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of the law school and later became Chief Justice of the

United States, I decided that my field wasn't really law, it
wag probably in history and government. &And 1 enrolled in

fact in political science and got my mastar's degree and
ultimately my doctorate in the #ield of history. Then I taught
history at Columbia for, well almost forty years, got drawn
inta administration after General Pisenhower became president

of Columbia University.

cOAPES: What was your specialty in history?

KROUT: I taught American history and uwsually the early period,
that is before the Civil war., I did the colonial period fer

a good many Years and then I taught what we historians call
the "middle peried,” from about the Revolution down to the

civil war, for a2 good many Years after that.

SORPES: Moving guickly to your gervice in the administration
of the University, when and to what position did you go in

administration?
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KROUT: When General Eisenhower became president, [ was
vice-chairman of the committee that arranged the inaugural
ceremony. And he very quickly, after he got to the university,
asked who were responsible for this celebration, who organized
it? Grayson Kirk and I were the two who had done 2 great deal

of work on it and, @s you know, Mr. Kirk ultimately becama

president of the university; I became vice-president.
My first contact with the General was after T had spoken at
a meeting of the Men's Faculty Club. It was the annual dianer
ta welecome President and Mrs. Eisenhower to the university, and
I had been designated, before we knew that the Eisenhowers were
coming to Columbis, to give the address of welcome that evening.
I remember that after the dinner President Eisenhowsr came up ta
me and said, "How would you like to turn from teaching to
administration?" I said, "Well, I've never given it any
thought, but I don't think I'd be adverse to doing that."
Soon afterwards I got word that he wanted to see me in his
office and when T came in, he said, "We have a vacancy right

now in the School of General Studiss: we need a dean there,
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Would yvou accept it?" Well I asked for a little time to
think it over and then I told him that I would accept only
on the provision that I stay until they found someone who
was going to be dean for 2 longer period of time. I didn't
think I wanted to spend many yvears as dean of the School of

General Studies. So he said, "Well, will wyou take it till

vou cg fingd someone, &nd you help me find someone." So

I agreed on those conditions. After about six months we did
find, in Professor Loonis Hacker of the economics department,
someone who agreed to hecome dean of the School of General
Studies. I can remember when I went in and told President
Eisenhower that we had found somegne, he logked at me and
grinned, and he said, "Now you just didn't get him in order to
get out of this position, did you?" I said, "Mo, that wasn't
the real reascn."”

I thought then that I was going bhack to teach in the
department of history and had no other ideas, But within
abont two months he called me in again and said, "I've decided
that I want you to become dean of the graduate faculties of

philosaphy. political science, and pure science." And I
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agreed to that and was dean in the years that he was actively
at the university, I got a chance then to become very
well acquainted with him, because he was eager to learn a1l
about the university. And I think he used Dean Harry Carman
in the college and me in the graduate faculties probably as

the two persons who could take him arcund to visit various

departments of instruction so he could get really intimately
scguainted with what was going on in the life of the university.
And I know that Fresident Eisenhower was very fond of Dsan
Carman. I have a letter in which he indicated 3 half dozen

at Columhia whom he was particularly interested in and Carmsn's
name is in that list. Carman use to take him through the
departments in the college, and I tried my best to get & plan
organized where he and I, perhaps two mornings in a week,

would visit two departments of instruction. And we started
out very successfully. We had six or eight departments that

we uisiteﬂ:and President Eisenhower was keen on it. He EnjD?Ed
it very, very much, I can remember one day we walked aver to
the Faculty Clulb, which was on the way to 60 Morningside where

he lived, and as I stopped at the elub, he said, "Mow, John,
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let's make sure that we do this at least twice a week." Well

I think that was the last we ever did it becdause he was called
to Washington. It was just at the tima, you saa, that they
were having the difficulties with the nervouse breakdown of
Secretary [James) Forrestal; and the Joint Chiefs of Staf#, and
Eisenhaower were called back constantly. Indeed T think he

tided everything over for the administration at that time

when Forrestal was no longer able to carry on: just at the
time that they were trying to get the Department of Defense

organized properly and into working order.

SORPES: I wanted to back up just a kit to the time of Eisenhower's
appointment as president. I assume from what yvou've told me
you were not involved in the decision at all to select him as

the president.

FROUT: Mo, I was not involved at all,

EORPES: Did you get a feel, though, for why Eisenhower was

selected as president of the university?

KROUT: You see we had had a great many yeams of Nicholas
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Murray Butler, who was not merely president of Columbia
University but also a public figure. National reputation.
tndesd he'd been seriously considered for President of the
United States at one time and had actually had the chance
to turn down the nomination for vico-president. TIf he had

taken it, he'd have been in the gpot that Calvin Coolidge wes .o
,f " L .u-,i-b.‘;“‘

in and would have succeeded Harding., He made, I think from E
the =tandpoint of his ambitions, 2 great mistake in declining
the vice-presidency at that time.

So there were members of the trustess, I would say two
in particular: one was Thomas J. Watson of IBM and the other
probably was Parkinson of Bguitable Life. They were wery deter—
mined that whoesver came to Columbila should he not merely a
person in the academic world but 2lso a person who had already
achieved distinction in the weorld of afairs. &and whe it was
¢+hat hit on General Eisenhower, I don't know. He lauvghingly
gaid to 2 number of us on soveral occasions that he always

thought they had made a mistake, that they meant to get his

yeounger brother, Milton, who was a scademic persen: instead,
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they got him.

He came to Columbia, I'm sure, with = good deal of trep-
idation. He was worried abeut cocming inte &n entirely new envir-
cment. He often said to me, "My life's all been in the military;
I don't know anything really about the academic lifa, After
all," he said, "I was a graduate of a military academy, not of

the kind of liberal arts college and university that columbia is,"

ﬁ?-}\
rrar :

I've got evidence that he not only was concerned with what

But he tried te learm as fast as he could, and he wasg intereszgﬁ
aﬁ

(1L

I

in everything.

oy
.

was going on in the various departments, but he was concerned with
everything that Cnlumhialwaﬂ doing in its outreach. Just the

other day I was looking at the letter from him in which he said,
"Come in and talk to me some time and tell me about Columbia's
relationship to Riverside Church. what relationship do we have
there?” we had a joint program with the Union Thaclogieal

Seminary and that sometimes involved Riverside Church in connection
with the seminary. So that he was anxious about that, to see

what cur relationships were with other institutions on Morningside

Heights.
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SORPES: If I can interrupt for just a moment.
FROUT: Surely.

SORPES: One thesis we've had suggested to us, and I'm not at
liberty to reveal the source, was that pecple like Watson were
very politically minded themselves and were trying to set
Eizenhower up politically for the presidency of the United States.

P x et
pid that thesis bhound around the campus? fﬁiTT%h

KROUT: ¥es. I think there is something in it, too. &na 1
think that even as early as the fall of 1948 that General
Eisenhower was already beginning te feel pressures. I ceouldn't
dste when it was that I was in his office one day and he said

to me, "I'm so worried that they're geing to try Lo draw me into
politics and I don't want to be drawn in." But he said, "I
don't always know how to avoid it, to say no without giving
offense or causing more difficulties than would arise if T said,

well, all right, 'Barkus is willing’'--I'll go along with it."

SORPES: By they he was referring to people like Watson?
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KROUT: He never specified the persons to whom he was referring,

but certainly there were pressures being brought to bear. “They"
could have been in the trustess group or "they" could have been
outgside the university family entirely: I just don't know about
that. My one evidence of this that's pretty conclusive is the
episode in 1950. You may have some evidence that in 1950 fﬂﬁzn?g
the president of Heidelberg College here in Tiffin wrote to k}:_-f
me and sa2id, "Would President Eizenhower adgree to come out

and speak at the one hundredth anniversary of the founding of
Heidelberg College, which will ke in November of 19507" I

wrote ack to him and said, "I haven't the remotest idea, but

if yvou want me to I'1ll find out whether he's at all willing to
consider it." 8o one day I went in and talked to him and he

said, "John, give mé a couple of daya te think about it,* which

I thought was 8 nice way of saying I don't believe T will. But
instead gf that he called me in in about a week and said, "I've
decided to go. You say it's November the 1lth." T said, "That's

the date they have set because it's the time they got their

charter, 1850." This was in the spring af 1950 that we had this

talk. Time went on and I heard nothing more aboult it until cne
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day, I think it was in September he ralled me in and said: “John,
T made you a promise about going out to Tiffin to Heidelberg
college and I'm afraid I can't kKesp it." He said, "I'm going

to be very honest with vou. T do not have any momantous
commitment or any engagement. I want to go down ko Texas

and shoot ducks and it'll ecover the 1lth of MNovember and I

wlagy

can't make the trip." But he said, "If you let me off my ?

=r

promise, I agres that I will get to Heidelbkerg College before
the end of the calendar year 1950." So, of course, I wrote and
told them he was sorry but he couldn't make it on Hovember the
11th, but he could come later. I wasn't sure then whether he
could possibly make it,

gure enough, very early in December he called me in and
said, “we better make plans about that Tiffin trip if we're
going to have it before the end of this year." He said, "I'wve
got an idea in my mind." He said, "Mamie and I are going out ta
spend the Christmas season with the Douds in Denver. Why couldn't
we arrange that my special car would be attached to a train which
went, if net to Tiffin 2t ledst near Tiffin, then we could be

detached:; we could lay over a night there and go on the next day."
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I said, "Well, I didn't see any reason." Of course, Colonel
Robert Schulz, who was his transportaticon man, gquickly got into
the ascene and he said, "Oh, that can very easily be arranged_"
Sa he came and we travelled from New York to Bucyrus, Chio. The

car was detached there 2nd they came down from Tiffin, g»t us,

brought us up here to the college, He had a wonderful time.
He went over and had lunch in the commons with the students, he
sang Christmas carols with them, 2nd he spoke in Rickly Chapel
and then drove back.

When we got back that evening to the car in Eucyrus, he
gsaid, "We'we had such & wonderful day, let's sit arcund and talk
now a while before you fellows go back te Tiffin." Anpd just as
we were about to say, "well, all right if you can spare the time."
spomeone came in and said, "President Eisenhower, Washington has
been tryving to get vou on the line all afterncon.” He said,
"“Well, where can I take a call?" We said, "Well, therds a little
box down the line here, it's about a guarter of a mile, mavbhe
an eighth of a8 mile. Y¥ou can take the call right there." And
he went down and in the little box along the railroad tracks

he got the call from Truman that sent him over te become commanding
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officer of the allied forces in Europe in the spring of 1951,

I was elated, of course, that he came to Tiffin with me

o

at that time, but I was distressed that he got that call and LR
felt that he just had to accept. When I got back, though, ffﬁ_%ﬁ'
after the Christmas vacation, and the General and Mrs, EiEEnhaﬁgr
had come bhack from Cclorado, I saw him twice and bhoth times he

zaid to wme, "I hate to go and Mamie heétes to go. We both have
enjoved it s=o much here at Columbia and we love &0 Morningside
Drive, Its been 28 real home for us. And the first home, " he

gaid, "we'wve really had because we've lived in army guarters our
whole married life up until this time. So;" he said, "it's only
becausa I feel it's my duty that I'm saying goodby to Columbia
University." Well not really goodby--he took a leave of abksence,
and the trustees were very gracicus in giving him that leave of
gahsence.

And he kept in touch. Some of my letters show that he kept
writing to me all the time as to things that were going on at
Columbia that he wes deeply interested in., One of them, of
conr=se, was the American Assembly. The other, and the one
that I knew better than anything else hecause he asked me to
help with the organization, was the Institute of War and Ppeace

Studies, We had heped to get as the leader in that particular
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institute George Kennan, and indeed he came to Columbiz and

tad at least one talk with the General., T don't know whether

he was there oftener than that or not, ®But I was present at

ane conference. Kennan thought it over but finally decided it
wasn't something he wanted to deo. And ultimately we persuaded
william T.R. Fox, who was then & professor of government at Yale,
to come to Columbia and to accept 2s one of his chief responsib-
1litie=s the directorship of the Institute of War and Peace Studies.
He took that over 2nd he has carried it along ever since. Another
thing that he was deeply interested in at Columbia was the

Cconservation of Human Resources.

SOAPES: Yes, [Eli] GinzZberq.

KROUT: Have you talked with Ginzberg at all?

SOAPES: Yes.

KROUT: So you know all apout that phase of it. And out of that
sort of grew, it was really Eisenhower's inspiratien that started
the Manpower Council which Henry David carried along for a great

many years and was succeasful in publishing 8 number of volumes.
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COAFES- You said that when he first ceme to Columbia that he
expressed his unease in this new situation. Did you find that
he had difficulty then handling some of the issues that the

president of a university was to handle?

KROUT: 1 don't think I ever felt that way about it at all. The
ehief criticism I heard was at the very beginning from members

af the faculty—-why were we choosing a man who didn't come out

nf an academic background at all, whose experience was wholly (ﬁﬁEE};
military, and who had won, of course, internmational fame but L;_.“-
g+i1]1 hadn't won it on the basis of any knewledge or connection

with institutions of higher learning in the country? The second
thing was that & good many of them felt that it was a little

kit hard to get any of his time because his commitments were so

great in the city, in the nation guite apart from Columkia
University, that he just hada't time to spare when they wanted

to see him., I discounted both of those things, maybe I was

wrong about it but I don't think T was. In the first place,

when he came, he came as a wvery humble man about academic things,

and he did not try to say, "Well, 1I'll show you how to de this."

That wasn't his attitude at all, His attitude was of one who
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doesn't know very much about this particular environment
and who wants to learn. And he learned, I think, with amazing
speed, 1 was always astounded at the rapidity with which he
did master things.

The one thing I'm sure he didn't care for at all was
presiding over faculty meetings. He thought they could be

deadly dull and sometimes he felt, well, here we spent an

hour and & half te two hours, we havent done a single thing.
We've done a leot of talking, didn't amount to much: we haven't
advanced one inch so far as doing anything for the university is
concerned. So, he did, after about four or five months put

the presiding at the faculty meetings on to others, and I

tock my share of those chores during the pericd after he was

Fhere,

SORPES: You menticned Schulz earlier. Some have suggested
to us that Schulz and some of the other military retinue

served to hold people out.

FROUT: There was a feeling, widespread on the campus, that

they did. I never noticed it, of course, because my office
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was right in the same building with the President's office
and he could pick up the phone and eall me if he wanted me
or sometimes he'd just pencil on a sheet of paper, "come

in tomorrow, " or "Come in this afterncon, " and send it over
to me and I would be there, How many of the faculty wanted
ta see him and didn't g9et in, I'm not sure, But I am aware
of the fact that there was grumbling over it And T think

1t did come from the fact that at the very beginning--but T

think it only lasted a fey months——there were a good many
farryovers from the military side who were actually at ¢Columbia
2nd had desks there for a while, But they didn't stay wvery
long. cColonel schulz, of course, did stay becavse he had =z
continuing responsibility for arranging trips and everything

of that sort, and he was invaluable at it, no deoubt about that,

SORPES: One comparison that's heepn made between him and
Butler on this same subject——and Eisenhowar being Ccomparad
unfavorably was--didn't Butler have an elevator that went

straight up to his office and any student or faculty could
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just hop on the elevator and come up and see him?

EROUT: Well, he had an elewvator all right, I'll agree to
that. But I was there for a great many years 28 a young
instructor, assistant professor, without ever having laid
eyes on President Butler in his office or had any feeling
that I could see him. I could see his secretary, Mr. Facken-
thall, who was @ grand persen to go in te and talk te. But

once you'd seen Mr, Fackenthall you didn't need President

Butler, you usually felt. You had the word and you knew it
was authoritative and that was the end of it. President
Eisenhower'e office was in & new location; he wasn't upstairs,
he was right on the first floor. And it's true that to get

to him yvou had teo go through some of the persons outside

who guarded the gate. Maybe they gunarded it too cauticusly.
If they did, I don't think he was aware of it and I don't
believe anyone really alerted him, because he certainly

always gave the impression that when he had any time at all he
was available, vou could call on him. And indeed these trips

that I'm telling you about to visit departments, we actually
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walked all around the campus and went to the department and
saw them, We didn't call them in to talk to him in his
office; we went over to the physics department te see what
they were doing; we visited with the younger members--
especially the younger members--of the history department.
And that's & point that I've @lways given him high marks for,
He was definitely interested in the men who were assistant
professor or lower in the academic scale. He wanted to see
who the young men were who were coming 2long. So I think
that his attitude there showed that he really had in his mind
when he came not the idea he was going to be there just a few
years, but he really thought he might be there to see some
of these younger men advancing in rank until they became
senior members of the faculty.

I forgot one thing I was going to say when I was talking
about the trip to Tiffin, He specified on the trip to
Tiffin that no advance publicity could be given., &and so
I wrote to President Wickham at Heidelbery College and said,
"You can't even tell the newspapers he's coming.® And he

didn't. He kept the faith and the faculty and students
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merely knew that on a certain date at a certain hour they
were to assemble in Rickly Chapel for an important meeting.
They didn't know who was coming 2t all. Many of them
thought President Truman was coming at that time. Apd I
said to President Eisenhower afterwards, "why, why the
secrecy?" EReally T said, "You lost some of the fun of the
trip by having it sc secret."” BAnd he said, "Well, mayke I

did." But he said, "vYou know, that territory out there is

already marked out as Rebert Taft's country, " and he said,
"1 was sop afraid that if I went in it might look as if T

did have political ambitions and was coming in naw under the
guise of visiting a small college there, dong some political
fence-building." But he said, "I didn't want it that way
and that's why I insisted on secrecy." So I know that at
that time he was already getting pressures, you see, on the
political side but he was trying 2s best he could to resist

ik,

SOAPES: I'm glad you went back and picked that point up.
Just, one final guestion on this point of daccess to him——=your

position as a dean, you had you felt mdeguate access to him.
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Did other deans feel the same way?

KROUT: I think they did, think they did, yes. I can't
remember that I ever asked for a chance to come in and talk

to him that I had to wait--well, maybe if I some afterncon

gaid I'd like to sea him, they'd say, "Well, this afterncoon's

kind of bogged up but how about tomorrow morning?" I don't

think I ever waited longer than that. And I think the deans

of schools like the School of Business, Schocl of Law, School

of Engineering, he was wvery much interested in those schools

and very closely acguainted with the deans of those schools,

too, at the time. And of course Harry Carman as dean of (ﬁfﬁﬁﬁ_
Columbia College, I think was one who probably saw him more X y ]
gften than almest anyone else in the years '49, 'S0, and 'S5l

till he left,
[Interruption]

SOAPES: One of the subjects that we'wve heard that he disliked

very much about his Columbia duties was fund raising.

KROUT: I think he probably did, but then doesn't every
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university president dislike it? It isn't an easy job. and

I'm sure that at the wvery heginning he was guite consciocus of

the fact that he probably had bheen partly brought in becauyse

the trustees thought he might be the magnet to draw in funds,

and he did his utmost I'm sure with these who were his close
friends—-and he had a good many friends in Texas as you know

whom he thonght might become interested in Columbia, though

they hadn't been connected with Columbia at 211 in the past.

But I can't be specific as to what he gid. I have no Xhow-

ledge really of that fund-raising side. The only place fﬁﬁzﬁﬁh
where fund raising impinged on my awareness of things was k- o
when we were talking abkout the Institute for War and Peace

Studies. There we thought we could get some outside money

and we did get some outside money. But he brought in a

helper to help us there and that was General Edwin M. Clark.

Has that name appeared at all?
SOAPES: I don't--

EROUT: He had =served with Eiszenhower, I think in Korth Africas,

He had been a graduate of the military academy probably four
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or five years, I suspect, after Eigsenhower graduated at West
Point. But at any rate they were close friends, and General
Clark was in Hew York--I think in & law firm probably at the
time. He came up to Columbia and I must say that he deserves

2 great deal of praise for the time and the efifort that he

put in in getting in contact with perscons who might conceivably
give money, and many of them did give money to getting the
Institute of War and Peace S5tudies launched. Also, he made

contacts with men and women whom we later brought inte the fﬁﬁ;;&

il

board far the Institute. We had an ocutside board as well {: . 7]
&5 academic persons on it, @and I think probahly as many as

fifteen or twenty persons who weren't really Columbia people

but were interested in the uvniversity because i1t was in New

York City were brought in, largely through the efforts of

Ganeral Clark, who worked with us day after day at great cost

in time to him and helped us raise some money.

SOAPES: You mentioned that Bisenhower was concerned with the
younger members of the academic faculty, that he had some interest

LH—
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KROUT: Very much so.

BOAPES: -—-and students., Did Eisenhower have 3 feel for the
intellectual aspects of the university, the research character-

istic of a university as opposed to just a teaching responsi-

pility?

KROUT: Yes. I think there were two areas where he was very
deeply interested. BHe was interested in the Council on Foreign
Relations and really attended their meetings pretty faithfully.
He was also interested in what was going on in the physics

department. Whether that grew out of the atomic research

that had preceded his coming to the university, I den't know,
but the two scientists with whom he came very closely saguainted
were 1.1, Rabi, who is now professor emeritus of physics, a
Nobel Prize winner , and John R. Dunning, who was at that time
in the physics ﬁepartmen%j and Eisenhower made him dean of the
Echeol of Engineering while he was there. aAnd I know that

both Raki and John Dunning were two of his close associates.

And he was deeply interested in the work which had been going

on in the field of physiecs. In fact I was with him, I remember,
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the day we went over to the physics department and saw some
of the work they were doing. &And from then on he and Rabi
were very closely associsted. At that time I think Professor
Rabi was probably chairman of the department of physics.
Those two things I'm sure of. How much he was interested in

things like literature, phileseophy, I Jjust don't know,

SOARPES: You were talking to me earlier, hefore we started

the tape, about the American Assembly--—

EROUT: Yes,

SORPES: -—-and the beginnings of that. Could you recount for

me what you ean of that?

KROUT: My own first awareness of anything like the American
Assembly was the fact that there was talk on the campus that
Averell]l Harriman had approached, I think probably approached
the president, and sald that he was prepared to give Arden

House to Columbia Oniversity if the university could convince
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him that there was a really useful purpose to be served and
that the property would not just become & sort of white
elephant on the hands of the university. I attended two
meetings. The ore I remember with great wividness is the
one at &0 Morningside Drive when President Eisenhower had
invited Averell Harriman to come. And then he had Dean [Fhillip]
¥Young, and Provost Kirk, and Dean william Warren, and

myself, and T think Dean [Geocrge] Pegram, who was then vice-—

president of the university. We were all there, and we talked
for several hours. And I am not sure who it was that first
brought up the proposal &f some kind of o meeting that would
bring experts together from all parts of the country, and even
perhaps from foreign countries, to discuss a particular problem
and have it viewed from various poipts of view so it wouldn't
be a monolithie thing but would be multifaceted, T do know
that the person who seemed to pick up the idez and be willing
te push it and to get behind it and work wes Dean Young of

the School of Business, And that T think is why Arden House
ultimately came intc the orbit of the School of Business, and

for & while Dean Young had it. And then when he left, Courtney
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prown, who became dean of the School of Business becamg--
and indeed, I guess, is responsSible to this very hour for
Arden House and a good deal of the operations there.

Mow Arden House was not solely an American Assembly place.
It also housed a great many other conferences. And
it was rented out also to organiZations, until I think pressures
got so great they probably had to limit & little bit, There

were too many demands for it:; they couldn't really provide

the time. But they did rent it ont.

The American Assembly sessions, the very first ones that
I attended, were exXcellent it seemed to me, They were attended
by interested persons who were enthusiastic, who contributed
on their own, who were also missionaries who carried the
gospel back home, you know, and talked about it a great deal
in the regions from which they came to the Assembly, And I
assume, I'm really assuming, that that sort of thing still

goes on at the present time,

SOAPES: Was there discussion early that proceedings would
be publighed as they are now doing and that it would be a

sgurce pf publiecation?
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¥ROUT: Yes. There was a great discussion over whether or
not some of these sessions might invelve material that was of
a rather sensitive seort and ought not to he broadcast. My
recollection is that the balance of opinion leaned heavily
toward the idea of publicity and that we cughtn't fo get in
material that had to he top secret so that it couldn't
possibly he revealed, that there ought to be a wide dis-
semination of the preliminary papers before the session was

really held and then the results.

SOAPES: Do you remember which side Eisenhower came down on in

terms of openness?

EROUT: ¥es, I think he came down on the side of openness very
strongly. That he didn't think of this as anything except a
shance to have 2 very unbiased--1 remember that that was one
thing he stressed hard--that he did not want to see the
nesenkly become an organization that seemed to favor a
particular point of wview and to be headed in that direction.
In fact, T think I have a letter in my letters from him in

which he goes into that and says after about the second meating
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of the Assembly, he said, "I was fearful that this Amsembly
might be regarded as biased," and I can't remember what
controversial question--, Most of the guestions were
controversial that it took up all right, but they tried to
give both sidesz of the guestion. And he was strongly committed
to two things, as I see it--unbiased and open, so that the
public could see exactly what had been szid and by whom and

what the result of the deliberations finally was.

SOAPES: Were there any parameters of the issues to come hefore

the American Assembly?
FROUT: None that I can remember at all, None that T remember,
SOARPES: BAnd the funding for the American Assembly,

KROUT: Well that was a little bit delicate because we realized
probably the funding would come out of big corporations and there-
fore there was some feeling. But in, I think, the very first
Asgembly we had strong representatives of organized labor there,
too, who presented their views &n the guestion. So eaven if the
funding came from the corporate side, it was from cdorporation
leadership that was willing to say, "all right, let's hear the
other side, too. We're prepared to take it if thev've got some-

thing to say that disagrees with what we have in mind, "
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SORPES: D you remember any particular episodes during
Eisenhower's tenure on the compus that would illustrate his
style of administration, his way of dischazrging his routine,
day-to-day duties of the office of the president of the

university?

5
KROUT: I'm not sure that I do. One thing that I remember C
about him wery well is the fact that he was willing to spend =
time on what seemed to me rather animportant things if he

thought that they were important to some perscon. Let me give

you oneé example of that. After he had gone over ta Europe to

take charge of the allied forces, he wrote me a letter and

said, "I've had a letter from the father of an Eisenhowerx

gacholar who's in Columbia College, the boy is. He's a

freshman &nd the father can't come to the father-son-banguet"

that we always had for these fellowship and scholarship persons.
*and he's asked me if I can come.” Well, of course, I don'k

think he realized at the time that General Eisenhower was going

to be gver in Europe all the time, wasn't going to bhe back in

New York. He said to me in the letter, "Would you act in my

place as the father for this boy?” And I remember I went with
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him to the banguet; and I get a8 letter back from the boy's
father thanking me for doing it and a letter from the General
thanking me for substituting for him. But here he was in
charge of the allied forces of Burope and he took the time

to sit down and work that all out that somecne would represent
him at the father-son-banguet of the Eisenhower Scholars who
were there, and other fellowship and scholarship holders

who were that at the university. And he did that time without

number. His capacity to handle big things and yet take on

little things as well always was amazing to me.

SOAPES: Now the Eisenhower Scholars, was that something that

was set up after he became president of the university?

KROUT: Yes, I think it was. I thiok it was, right.

SORPES: wWas it seft up out of the general scholarship fund

of the university?

KROUT: I think so. Though don't guote me as authoritative

on that; I'm not positive about where the funds for that came
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from, Whether it was just an honorary designation for him
or whether extra funds came in, I'm not sure, but there may
have been scme extra funds come in to underwrite that fund.
Now speaking about administratien, I know one thing that
baffled him a good deal. He would often call a group of the
deans in or other administrative officers who had to carry out
things and we'd agree on a program of acticon on a particular
subject, Sometimes three weeks later he'd say to some of us,

"Whatever happened about that? We decided, didn't we? 1t

was all understood by all of us. Has anything ever happEne&?“l
"Ko, ncthing'e ever happened." That baffled him, that decisions
could be made, and then, a5 so often happens in academic 1life,
somehow or other someone Jjust lays it on the shelf and nothing
is carried out. And I heard him once or twice complaining

about that phase of administration that he didn't understand

in academic life.
SORPES: He felt there should be scomebody on the staff who—-—

KROUT: That's right, who saw to it that once you had decided

this 15 what we're going to do and the reasons why we want to
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de it, that then it got translated inte action. And in an
academic community, as you know, it often happens, nothing
resulted after the conference. You had what you thought was
a meeting of minds, but yeu didn't hawe any action flowing

cut of that meeting of minds.

aBPES: Did he then adjust Lo that gituation and start

monitoring?

KROUT: vYes, he 4id. He did censiderably. And he always did AN
it, soc far as T was aware, guietly, in a goed nature., I (!F_Hi
tnow he could lese his temper at times, some of them have told

me they had sessions when they were distressed beyond words.

But personelly I never happened to have that kind of a =session

with him. I den't think I was ever in his office when I saw
anything more than what I would ecall rightecous indignation

at something he thought had gone wrong and which he felt

some of us along the line ought to have caught and saved

the embarrassment that ultimately came back on him. Becauge

after 211, he was where Lthings stopped.



Mrs. John Krout, #&4=27-77 Page 34

SOAPES: Now when he went to NATO, of course he could spend
very little time on the university and although, as you point

out, he did spend some time on some matters.
FREOOT: Yes.

2NAPES: Did this injure the university to have him absent
and somecone as just an acting president?

KROUT: Well, vou're asking a8 person whom you shouldn't ask

proebably, because with his departure it devolved on Grayson (1 &
¥irk and myself really to run the university, and we ran it

in his name. And I must say that the university responded to

us very, very well, And I wasn't aware of any difficulties at

all in the periocd between the time he left in the spring of

‘51 and until he actwally resigned in January of '53 when he

was going to Washington.

SORFES: Did you a2nd Kirk feel that you had to clear a number
of decisions with him or that you could just t#&e your own

aAction?



Mr. John Erout, 4=27=77 Fage 35

KROUT: We felt that we had been told, "Go ahead. Report to
me on everything, but don't ask me in advance what would you
do if you were here." Now I can't say--have you talked to

Gravson Kizk?

SORTPES @

i

=3

KROUT: T ean't say how much Kirk--I know he was in constant

touch with him: and T got guite a few letters from Europe, (

many of which said that he hoped to be back for ten days at

this particular time, but something came up and he just couldn't
make it. But he kept in touch: he knew what was geing on. And
if we didn't furn to him to say, What would vou do? we certainly
told him what we had done and usually he would write back

and say, "I agree heartily." I don't remember that T ever

got any blasts that said, "why did you do this?" or, "why

did you de that?" HNormally it was saying, "I think what vou
decided was probably the best way we could have handled iz, "

But he didn't lost his touch with the university, even in

that period of his leave of abzence. He didan't eut lose

entirely. And I suppose the fact that he stood there in the
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background made it much easier for Kirk and me te handle

things as we went along.

SORPES: It was well known within the university that you had

his support in what vou were doing?
FROUT: That's correct. Yes. That was correct.

SOAPES: Can you evaluate for me, as best you ecan with the

perspective now of some twenty-five yvears, was Eisenhower's

tenure at the university a good one for the university? Did

the university benefit from him being president?

KROUT: Let's put it this way: I dan't think the university
lost & thing by his being there. The reason I can't S8 Y
that it strongly benefited was simply this, that he wasn't
there often encugh even in the brief period from 1948 until
1953 when he actually resigned, You see that was about a
four yvear and some month period, but so much af that time

he was in Washington or over in Europe, so he really wasn't
there. Now he did things, though, that are still surviving.

The American Assembly is his; the Institute of War and Peace
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Studies is his; the Manpower Council and the Conservation of
Human Resgurces were, I'm sure, very largely his inspiration
or at least they wouldn't have happened if he hadn't been
there., He was the one who really gave them substance and

put the drive behind them to get going. Because once you had
sald we're going to do this——I XKnow on the Institute of wWar
and Peace Studies once I'd said all right I'll do my best to
work that out with you, he didn't let up. He wasn't overly
insistent, but he let me know that he hadn't forgotten about

it and that I couldn't forget about it for months at a time

and do nothing. He wanted to Know every few weeks, "Now what
are you Soing? How are you getting along? What are your
problems? Can I help? Is there anything I could do that
would really help?" &And he would often do it. Well, look at
his coming out here to Heidelberg; he didn't have to do that,
It meant time and effport and everything for him , yet he came
cut and spoke to his little college here, and it was 2 great
ocrasign for them as well, And I think he enjoyed it, too.

He got a big kick out of it.
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SOAPES: Did you have much contact with him then after he

berame President of the United States?

KROUT: Yes, qguite 8 1ittle bit. T had gotten interested in
a project that was called "The Hall of our History." Does

that mean anything te you at all?
SORPES: Mo, it doesn't.

KROUT: wWell it was & project that had been in the imagination
and mind of BEric Gugler, an architect in Mew York, Erie

Gugler had done some of the, well he had done the monument

“The Angio Beachhead, " I think, in Italy. He had done several
monuments in Washington. He had done the interior of that
magnificent statehouse building im Harrisburg, Pennsylvania,’
And he got the idea that it would be wonderful te have what

he called an almost monelithic portrayal in stone of many of
the episodes in American historv, and he called it, "The Hall
of our History." &nd ke had mockups of it and everything. He
got me interested in it, two or three in the Park Service were

interested in it, and we ultimately got Arthur Sulzberger
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of the New York Times and General Lucius Clay, two or three

others in New York interested in it. We had a little organiza-
tion. We were going to put it up in Georgia if we ever got the
funds for it, down near Stone Mountain er on Stone Mountain,
perhaps, a2 site there. and that, I think, was prokably one of
cur difficulties. It got to look as it if was alittle too
provincially Georgian probably for us. But I got the president
interested in it, and I went to the White House, I remember,

and talked to him about it =nd he got interested. And for

2 1it+tle while Milton Eisenhower was slightly interested in
it, too. We never really got it dene, but we spent 8 lot of
time on it 2nd he was concerned with it and wrote me several
letters abeut it. So I had that connection with him. Then
my second connection was--well, he invited me to one of his

white House dinners. You remember--

SOARPES: The stags,

KROUT: —-he had thoses stag dinners, Yes. I was at one in
April of 1954. I remember that was the one where none of us

knew, of course, who the others were going to be. At least
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T didn't. When I got to the portico of the White House I found
that John Roosevelt and John D. Bockefeller, III, wera two of my
colleagues and three or four of us were standing--0lin, I guess,
of 0lin Industries was there. Three or four of us were standing
there talking, finally someone 1ooked at John Roosevelt and said,
ngell, John, vou used te live here, you must know how to get in."
[Laughter] And then we got in. And those were very delightful
dinners. He had people frem all walks of 1life. HNot only

from business, but from education and from the theater and from
moving pictures, television, 211 sorts of people there, I

think there were about twenty to twenty-four of us there that

particular evening.

Then the next point was in 195&--you recall the Hungarian
uprising. He named me te that committes and asked ma if T
wouldn't take charge of the educational part of the committee
for the Hungarian refugess. And I worked hard and long on that
one and saw him several times during that period. We set up these
scholarships and fellowships to get persons from Hungary

who were wanting to contimue their education in this country,
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fellowships and scholarships in American universities. And
a great many colleges rallied round and gave five fellowships,
ten some of them did, took them in. and I think 2ll told there
were hundreds who got through that way. 8o I saw him on that.
Then he named me to the Alexander Hamilton Bicentennial--
ves, the two bundredth anniversary of Bamilton's birth. And
we met from abpout 1956, late in the year, until the spring
of 1958, I never forget when I went LD the last meeting of that
particular commission--George Humphrey, the Secretary of the (ﬁiimﬁh
|
Treasury, was chairman of the commission--we had two or three ﬁ?__ E
meetings in Washington. The last one I went to, we got through
rather esarlier than we thought we wonld and I thought, "Well,
I guess I'1ll call and see if Kevin Mccann's over at the white
House," And I called, sure enough he was there and he =aid,
"where are you?" and I told him I wasn't too far from the
White House because we'd been meeting in the Treasury Building
with Humphrey. He said, "Comeéon. EKun over tp—-=" particular
gate, and he said, "I'll be right there and get you in." And

T went in and he said, "The General's get 3 minute and he'll
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see you," and I went in and we had guite a talk. BAnd I told
him I was coming from that meeting and I said, "This anecdote
will interest you."” He'd been having gquite 2 little bit of
trouble with Congress in getting some appropriations that he
wanted, and one of them who had fought him hard was [Harry]
Byrd of Virginia: No, no, he wouldn't vote for anything like
this. T said, "Mr. President, you'll be interested to know

that this morning when we were talking about the Alexander

o
AOmE

Hamilton papers, Byrd of Virginia said, "Anvthing we have to

spend for Alexander Hamilton I'm for. 1I'll vote for it.'" I

gaid, "Maybe you could get him to say that for your appropriation

bill that vou have before the Congress right now." [Laughter]
Then I think the last, yes, the last times that I saw him

he named me to the Civil war Centennial Commission, and we

worked from about '60 on till '65. Of course he was out of the

presidency by that time, but I went on te that commission. B&Allan

Neving did a lot of the work on that. First General Grant, you

know, Ulysses 5. Grant, III, thad been chairman of it, and I'm

afraid he had permitted some pecple to get hold of him, divert

R T
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his attention to other things, and the committes sort of revolted
against it. Not because we didn't like General Grant, we did,

he was a wonderful fine person. But in this instance I think
he had made some mistakes. So Allan WNevine toock over and
finished it up. And that was the last I really saw him offi-
ciglly. I saw him two or three times after that because he

would come to New York. Once he came to get the hlexander

Hamilton medal from the alumni of Columbia College; that was
in '63. And once he came to a special meeting at the Century
Cluk. I remember I saw him there and had a nice chat with
him. But I saw Mamie more aoften, I guess, after his presidency
than I saw him probably hecause she used to come out to Ari=zona

and we'd ses her out there,

SOAPES: But for all intents and purposes then your association

with him pretty much ended in the sarly '60s.

FROUT: Yes. Yes, it did. It pretty much ended abhout the

time that he left the White House, that's right.

SOAPES: Is there anything else that I haven't covered that

you think we should get en the record?
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KROUT: Ahfter you leave I'1l think of things, but right at

the moment I don't.

soaPES: Well, thank you very mach for your time this after-

noon .
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